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Part 1: Economic Foundation & Government Response

Pre-Covid-19 

Macroeconomic Overview

Morocco has made significant strides since 2000 in diversifying and 

strengthening its economy. Key sectoral strategies such as the Green 

Morocco Plan (Plan Maroc Vert, PMV) and the Industrial Acceleration 

Plan (Plan d’Accélération Industrielle, PAI) have propelled the country 

to the forefront of development in sectors such as agriculture, 

aeronautics and automotive manufacturing, endowing it with some 

of the most dynamic industrial centres on the continent.

Net inflows of foreign direct investment, 2000-18  (% of GDP)
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On the back of such programmes, Morocco has made impressive 

progress over the past decade on the World Bank’s ease of 

doing business index, which measures national economic 

competitiveness around the world. Between 2010 and 2020 

Morocco moved from 128th to 53rd out of 190 countries. By 

comparison, Tunisia ranked 78th in 2020 and Egypt 114th.

Some of the main reforms that have helped improve Morocco’s 

position include the digitalisation of construction permit 

procedures, making it possible to obtain certificates of 

conformity online; improvements in accessing electricity; more 

robust minority investor protections; reduction of the corporate 

income tax; the introduction of e-payment for port fees; the 

extension of port operation hours; and greater transparency 

of the judiciary through automation and court measurement 

performance reports. 

According to the World Bank, however, further transparency is 

needed in terms of property registration by making data related 

to property transactions and land disputes more widely available.

Graph source: World Bank
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The PMV – which was introduced 

in 2008 to develop the agriculture 

sector and make it more 

internationally competitive – 

significantly expanded output of 

important fruits and vegetables. 

Initiatives associated with the plan 

boosted the sector’s value added 

by an average of 6.9% between 

2008 and 2018, compared to the 

2.2% registered during the 

1999-2007 period.

The PAI, meanwhile, has played a 

leading role in driving industrial 

expansion since 2014 by boosting 

value added and attracting foreign 

investment. The plan established 

a target to increase the sector’s 

contribution to GDP from 14% in 

2014 to 23% by 2020, as well as 

create 500,000 jobs. By mid-2017 

Morocco had already reached the 

contribution-to-GDP target, and 

by August of that year it reached 

97% of its job-creation goal.

Industrial sector metrics, 2000-16 (Dh bn)
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Phosphates exports, 2018 ($ m)
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As Morocco is home to 75% of the world’s known 

phosphate reserves, mining has been a major 

contributor to economic expansion. In 2018 

phosphates – which account for 90% of extraction – 

were the third-largest export after automotive and 

agro-industrial goods, generating some Dh52bn. 
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Success stories can also be found in renewable energy, notably with 

the 2016 inauguration of the 160-MW Noor I concentrated solar 

power plant in Ouarzazate, the world’s largest such facility. Under 

its National Energy Strategy, launched in 2009, Morocco aims to 

generate 52% of its energy needs from renewables by 2030. 

Morocco is the first country in Africa to establish a high-speed 

rail line. Inaugurated in 2019 the Dh22.9bn, 323-km-long project 

connects Tangier to Casablanca via Rabat, and reduced travel time 

from 4 hours and 45 minutes to just over 2 hours. There are plans 

in the pipeline to extend the line to cities such as Marrakech and 

Agadir, with the ultimate goal of creating a 1500-km, high-speed rail 

network by 2030. Another key development in Morocco’s transport 

and logistics sector was the 2018 expansion of the Tanger-Med 

port complex, making it the largest port on the Mediterranean and 

connecting it to 186 other ports in 77 countries.

Morocco’s financial sector has grown in size and influence as well, 

reaching across Africa. The country boasts some of the largest 

banks on the continent and the authorities are striving to position 

Casablanca as a regional financial centre.

At the same time, tourism has boomed since 2010, thanks in large 

part to efforts to diversify offerings and the rise of Marrakech as a 

key destination for international visitors. In 2019 Morocco attracted 

a record 12.9m visitors – up from 9.4m in 2012.

Tourist arrivals, 2010-19 (m)
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GDP growth, 2010-21 (%)
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While stable, annual GDP growth has remained relatively low, 

registering 3% in 2018 and 2.3% in 2019, mainly due to a slowdown in 

cereal production. 

According to the IMF, Morocco’s economy grew from $92.5bn in 2008 

to $118.5bn in 2018, while GDP per capita rose from $1374 in 2000 

to $3366 in 2018. Despite this progress, annual growth rates remain 

highly contingent on the performance of the agriculture sector, 

which is subject to weather and international price fluctuations. 

Morocco’s dependence on energy imports also leaves it vulnerable 

to variations in oil prices, though the decline in costs witnessed since 

2014 has helped the country maintain economic stability.

In June 2020 Bank Al Maghrib, Morocco’s central bank, forecast 

that the economy would contract by 5.2% that year, due to the 

economic ramifications of the Covid-19 pandemic. The IMF foresees a 

contraction of 4% in 2020.

One of the government’s priorities in recent years has been to 

reduce the budget deficit, lowering it from 7.3% of GDP in 2012 to 

3% in 2017. This was mainly achieved by better tax collection, which 

increased from Dh208.9bn in 2015 to Dh242.5bn in 2018. At the 

same time, debt grew from 47% of GDP in 2009 to 64.9% in 2018. 

Morocco also still has some way to go in terms of social indicators. 

According to a 2016 report by the High Commission for Planning 

(Haut Commissariat au Plan, HCP), 1.6m Moroccans lived in poverty 

that year and 4.2m citizens were considered to be in a situation of 

vulnerability. 

To address bottlenecks to growth and improve social indicators, in 

the summer of 2019 King Mohammed VI established the 35-member 

Special Commission for Economic Development to investigate 

challenges to growth and extend the benefits of recent economic 

gains to all segments of society. 
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Interview

How did Morocco’s industrial 

sector respond to Covid-19? 

In what ways can Morocco 

position itself to attract more 

investment as some countries 

choose to relocate certain 

activities closer to home? 

There is a shift under way that is redesigning 

how industrial centres are distributed 

throughout the world. Over the years, the 

competitiveness of China saw companies 

worldwide cede a share of their production 

to their Asian counterpart. However, this 

dependency is increasingly being scrutinised by 

the US and countries across Europe. 

In this respect, Morocco will continue to 

uphold strong international partnerships 

and position itself as a complementary 

manufacturing platform. The country has 

already demonstrated its ability to do so, 

sealing strategic partnerships with firms such 

as Boeing. Our strategy is to continue to boost 

the competitiveness of Morocco and establish 

Under the leadership of King Mohammed 

VI, the level of responsiveness of Morocco’s 

industrial sector has been impressive. In 

order to meet our need of hydro-alcoholic 

gels, a factory producing ethanol was 

restored in seven days after a fire had 

brought its operations to a halt eight 

months prior to the Covid-19 outbreak. 

Restoration plans were initially scheduled 

to take eight to 14 months. 

We addressed our mask shortage by 

converting machines that made bags into 

ones capable of producing masks with 

certified non-woven fabric; output has now 

exceeded 10m units per day. Furthermore, 

Morocco did not make its own ventilators 

prior to the outbreak, but today we have 

three teams of engineers producing local 

ventilators of the highest standards. 

a carbon-free industrial base with domestic 

renewable energy generation.

What are the measures Morocco 

should take to sustain its digital 

transformation momentum? 

Because of Covid-19, we have been able to 

achieve what previously took us five years 

in just two months. One reason for this 

rapid transition is the fact that Covid-19 

lifted all inter-ministerial barriers and the 

psychological reluctance of citizens to 

embrace digitalisation. Efforts were quickly 

mobilised to ensure Moroccans’ needs were 

met, but the challenge now is to maintain 

this momentum and continue to expedite 

digital projects. 

To access the full video interview, please 

visit the OBG website.

Moulay Hafid Elalamy
Minister of Industry, Trade, and Green and Digital Economy

July 2020

https://oxfordbusinessgroup.com/blog/souhir-mzali/obg-talks/quelle-a-ete-la-reponse-du-maroc-face-au-covid-19?utm_source=Oxford%20Business%20Group&utm_medium=email&utm_campaign=11676430_OBG%20Talks%20-%20Vidcast%20-%20AMDIE%20-%2013%20July%20-%20French&utm_content=OBG-Talks-Souhir-AMDIE&dm_i=1P7V,6Y9LA,HY2QSQ,RYY92,1
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First case 

of Covid-19 

reported

Suspension of 

flights to and 

from China

Suspension of 

flights to and 

from Italy

Suspension of flights between 21 

additional countries, including 

Switzerland, Turkey and Egypt

Suspension of air and maritime travel with 

Spain and France; suspension of flights to 

and from Algeria; school closures

Suspension of all international flights; creation of the 

Special Fund for the Management and Response to 

Covid-19 by King Mohammed VI

Closure of mosques, coffee shops, restaurants, 

hammams (traditional bathhouses), gyms 

and clubs

Morocco’s railway company reduces 

the number of trains in operation to 

avoid the spread of the virus

March 2

January 31 March 8 March 14

March 13 March 15

March 16

March 17

Covid-19 Timeline

Timing of action relative to third death each country

Non-essential shops closed

Public events suspended
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State of 

emergency 

declared

Citizens to limit their 

movement unless 

absolutely necessary

Suspension of 

intercity buses

Total lockdown 

implemented
Suspension of 

domestic flights

Mandatory use of medical 

masks in public spaces

Cafes and restaurants 

resume operations with 

limited services

Division of the country into two 

zones based on how well the areas 

had contained the disease

Lockdown extended 

through May 20
State of emergency 

extended through July 10

March 19

March 18

March 21

March 20 March 22

April 6 May 29 June 10

April 18 June 9

Timing of action relative to third death each country

All schools closed

Non-essential movement banned
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The early response and information campaign proved effective. 

According to a survey published in May 2020 by the HCP, awareness 

of the pandemic and individual efforts to protect against the virus 

were near universal: 99.5% of Moroccan households had adopted 

some measures to protect against Covid-19, with a large majority 

of the population wearing face masks, avoiding handshakes and 

limiting their outings. Around 83% of households were aware of the 

new toll-free numbers citizens could use in the event of a suspected 

Covid-19 infection.

In order to address both the health and economic crisis, the 

kingdom opted to divide the country into two zones. Zone 1 

contained small towns and areas with low population densities, 

where life and economic activity were less restricted, and Zone 2 

comprised the country’s major cities and urban centres. Zone 2 

accounted for 39% of the population and – as of mid-June – 87% of 

coronavirus patients. As such, more stringent lockdown rules were 

maintained in these areas. The strategy ensured that the impact on 

the more rural and economically vulnerable population in Zone 1 

was limited. 

In line with these measures, Morocco increased its daily testing 

rate from 2000 per day in April to 20,000 per day in June, going 

from three to 24 laboratories over the same period. A large-scale 

testing campaign targeting private sector employees was initiated 

in early June by the General Confederation of Moroccan Enterprises 

(Confédération Générale des Entreprises du Maroc, CGEM) in 

partnership with the Ministry of Health and the Ministry of Interior.

Morocco took swift and drastic measures as soon as its 

first patient was confirmed on March 2, immediately closing 

borders and schools. On March 20 the government imposed 

a total lockdown. Masks were made compulsory in public 

gatherings and internal travel was subject to special permits, 

with police deployed to ensure adherence to the new rules. 

A public information campaign was rolled out in both Arabic 

and Berber, with special broadcasts tailored to children, the 

elderly, women and men.

Government Actions
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Phase 3: July 9 
onward

Zone 1 & 2

Normal activity resumed. 

However, as of mid-July the 

government had reimposed a 

lockdown in Tangier since July 13 

amid virus outbreak. Measures 

include the suspension of public 

transport to and from Tangier.

Zone 1 Zone 1
Residents of Zone 1, which included 

Tetouan and Meknes, were able to move 

freely outside of their homes without 

special authorisation. Beauty salons and 

hairdressers were allowed to resume 

activities but not exceed 50% capacity. 

All public servants returned to their 

duties, except those suffering from 

chronic diseases. Urban public transport 

resumed at 50% capacity.

Coffee shops, restaurants, 

hammams, gyms, other businesses 

and shopping malls were 

permitted to resume their normal 

activities. Train and land transport 

services were able to run at 

50% capacity, with passengers 

presenting an authorisation form.

Zone 2

Zone 2

Residents of Zone 2, which included 

Rabat, Fez, Marrakech and Casablanca, 

were only able to leave their homes for 

work or necessities. The majority of 

businesses were able to reopen if they 

respected safety regulations. Only public 

employees stationed at front offices 

were permitted to resume work.

The government maintained a ban 

on large gatherings, weddings and 

celebrations in both zones.

Authorisation was required for 

residents to leave their homes. 

Beauty salons and hairdressers 

were allowed to resume activities 

at 50% capacity.

The government maintained a ban 

on large gatherings, weddings and 

celebrations in both zones.

Phase 1: 
June 11-24

Phase 2: 
June 25-July 8
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Lockdown measures implemented to stem 

the spread of Covid-19 resulted in a daily 

loss of Dh1bn, according to the Ministry 

of Economy and Finance. By mid-April 

nearly 142,000 companies – equal to 57% 

of the country’s firms – had permanently 

or temporarily stopped their activities, 

according to the HCP. As a result of the 

stoppage, the HCP announced in May 

that it anticipated an 8.9% contraction in 

GDP during second quarter of 2020. The 

full-year impact on the economy is more 

difficult to predict, with several national 

and international institutions giving 

varying projections of contraction, ranging 

from 5.2% to 1.7%.

The hospitality and restaurant sector 

was the most affected, with 89% of 

businesses shut down. Other sectors 

that were severely impacted in the short 

term included the textile and leather 

industries, with 76% of associated 

companies ceasing activity; the metal and 

mechanical industries, which saw a 73% 

closure rate; and construction, where 

60% of companies halted operations. 

Fishing, mining and agro-industry were the 

sectors least affected by the health crisis, 

with 24%, 32% and 34% of the respective 

sectors’ enterprises at a standstill. Around 

two-thirds of exporting companies were 

affected by the pandemic, with 11.1% 

completely stopping and 55.6% temporarily 

halting operations. One-third of exporters 

reported reduced activity.

According to the HCP’s May 2020 survey, 

34% of households claimed lost income 

due to the decline in economic activity. 

Agricultural labourers were among the 

most severely impacted, with 46% of farm 

workers losing their salaries. Despite these 

financial challenges, 93% of households 

maintained access to basic food products 

and 97% were able to source cooking gas, 

with 75% of households seeing no increase 

in the cost of essentials. 

Graph source: ECDC

0

5000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

JuneMayAprilMarch

Number of confirmed monthly Covid-19 cases, March-June 2020

Morocco Algeria Tunisia Egypt



Morocco16 OBG Covid-19 Response Report

Part 1: Economic Foundation & Government Response

July 2020

While the short-term impact was severe for most 

businesses, some segments of the economy 

expanded during the pandemic, and certain 

companies were able to adapt their operations or 

anticipated a recovery in the medium term. 

For example, the increased demand for digital 

communications provided a boost to the 

telecommunications sector, which saw mobile data 

consumption increase by 50% during the lockdown 

period, according to an April 2020 report by Attijari 

Global Research. As a result, 

Case Study

Through more than 120 innovative and 

fully digital community services, PortNet 

provides a real competitive advantage for its 

ecosystem of more than 55,000 users from 

government agencies, public institutions, 

banks, import/export companies and other 

businesses across the country. Its mission 

to accelerate and inspire is facilitated 

by innovation, technology, community 

intelligence, and the competitiveness of 

Moroccan trade and logistics.

By implementing a proactive approach, 

PortNet has spared no effort to preserve 

the health of its employees, customers and 

partners. The company maintained and 

strengthened its activities through ensuring 

resilient IT infrastructure for remote work 

and continued collaboration; establishing a 

mature business continuity plan; and creating 

an end-to-end digital journey for customers.

“To date, the digital space has not been 

utilised to its full potential to aid the 

country’s socio-economic development. 

The crisis we are experiencing is the biggest 

change campaign we have ever seen in 

favour of digitalisation. It is a full-scale 

demonstration of what digital technology 

can provide for our economy and people,” 

Jalal Benhayoun, CEO of PortNet, told OBG. 

Benhayoun believes that digitalisation 

and all related tools – such as big data, 

artificial intelligence and machine learning 

– are essential to strengthen the country’s 

mechanisms to anticipate and interpret 

weak external signals, allowing for better 

responses to future crises.

headwinds, it is set to benefit in the medium to 

long term, both from domestic demand and export 

opportunities. With a resilient and robust supply 

chain, and players that were able to adapt swiftly to 

changing circumstances, the segment is likely to not 

only recover, but witness growth in 2020.

Maroc Telecom is expected to record a 5% 
rise in turnover for the year.

”

”
It is projected that digital penetration will 

continue to tick upwards as consumption patterns 

permanently change. The increased usage through 

the second quarter of the year did not result in 

significant reductions in connectivity or service 

quality, indicating that Morocco has strong digital 

infrastructure. While agro-industry initially faced 
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Up to 800,000 informal sector 

employees who lost their jobs 

due to Covid-19 have received 

financial compensation. In addition, 

households were able to request 

deferral on interest payments. The 

government also provided financial 

support through the Medical 

Assistance Regime (Régime 

d’Assistance Médicale, RAMED), 

which was launched in 2009 to 

provide medical coverage for 

people with lower incomes. As of 

April 24, around 2.3m households 

where the primary breadwinner 

had their income suspended 

received a stipend.

A number of initiatives were rolled 

out in support of businesses facing 

financial headwinds as well. As 

early as March 11 a monitoring 

committee was established by 

a handful of ministries, Bank Al 

Maghrib and CGEM to oversee 

and finance companies’ needs. The 

most significant lifeline is Damane 

Oxygène, a state-backed credit 

line introduced on March 26 to 

secure companies’ working capital. 

As of June 12 banks had granted 

Dh13.8bn in Damane Oxygène 

loans to at least 27,750 businesses. 

In addition, 491,500 requests for 

postponement of credit maturities 

were approved. 

On June 15 two additional lines of 

credit known as Damane Relance 

and Relance TPE were introduced. 

Companies with turnovers in 

excess of Dh10m are eligible to 

apply for Damane Relance, while 

Relance TPE – referring to très 

petites entreprises (very small 

enterprises) – is dedicated to small 

firms with turnovers below Dh10m.

Furthermore, on June 16 the 

World Bank approved a $48m 

loan for Morocco that will support 

government actions to manage 

the effects of the pandemic. 

The loan is part of financing that 

was approved in 2015 through a 

results-oriented programme to 

support primary health services. 

The financing will be supplemented 

by an additional $35m allocated 

via an accelerated aid mechanism 

established by the World Bank in 

response to Covid-19. The fund 

will be used in part to support the 

prevention, detection, surveillance 

and case management actions 

deployed by public authorities.

Health care sector metrics

Morocco         0.7 5.3

Algeria   1.7 6.4

Tunisia    1.3 7.2

Egypt     0.5  5.3

France   3.3 11.3

Physicians per 

1000 population, 

2017-18

Health expenditure 

as a percentage 

of GDP, 2017

Graph source: World Bank

The Special Fund for the Management and Response to Covid-19 was established 

on March 15 by King Mohammed VI to support the health care system, as well as 

the country’s social and economic needs. The fund is open to contributions from 

the public and private sectors, development agencies and civil society. Around 

Dh33bn had been contributed to the fund as of late May.
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In light of Covid-19, what 

measures should be undertaken 

to restore investor confidence?

Which sectors are likely to 

generate more interest among 

investors after Covid-19?

In spite of the exceptional economic and 

health situation of the first half of 2020, 

foreign investor interest continues in a wide 

range of sectors. On June 25, during the 

national investment commission meeting, 45 

investment projects were approved for a total 

$2.33bn. These investments span sectors such 

as industry and commerce, infrastructure, 

renewable energy, telecommunications, 

tourism and leisure, health and transport. 

Of these investments, 61% come from joint 

ventures with foreign partners who have 

reconfirmed their confidence in Morocco. They 

come from Italy, Germany, Spain, Qatar, Kuwait, 

Saudi Arabia, Tunisia and other countries. 

This performance shows that, despite the 

uncertain context, the growth of foreign 

investment in Morocco is maintaining its 

course, and that a clear interest is being 

expressed by investors to quickly deploy their 

projects in the country.

The vision of King Mohammed VI allowed us to 

show great responsiveness by implementing 

measures that combined Morocco’s human, 

financial, technological, and industrial skills 

and assets. Our economic operators have 

shown a high level of agility in transforming 

their activities in record time, and often under 

extreme conditions, to ensure sustained 

production. Hence, Morocco has demonstrated 

expertise that is recognised worldwide, 

particularly in the manufacture of face masks, 

hydroalcoholic gels and respirators. 

Moroccan expertise in a variety of sectors 

contributed to a remarkable performance. 

This agility and ability to recover, recreate and 

reinvent characterises our economic fabric. In 

short, this crisis has confirmed all the assets of 

Morocco’s economy that we have highlighted 

in recent years. Under these circumstances 

we are not just restoring confidence, but 

confirming it in a concrete manner. 

How has the Covid-19 crisis 

impacted the performance of 

Moroccan exports?

Morocco, like most countries in the world, 

has been affected by the current health crisis, 

as demonstrated by several macroeconomic 

indicators. The kingdom’s exports reflect this, 

since most sectors have seen their turnover 

slow down. However, some sectors have 

been able to seize opportunities to rapidly 

reorganise, namely the textiles industry. This 

enabled Morocco to appear on the short list of 

countries that had self-sufficiency in terms of 

producing protective masks. 

This efficient conversion of production 

units, which was carried out in record time, 

facilitated confidence in the quality of 

Moroccan masks and brought about a strong 

development opportunity for the personal 

protective equipment manufacturing industry. 

Between May 21 to June 8, nearly 18.5m units 

were exported by 69 Moroccan companies to 

11 countries on four continents, and the trend 

is upward, with new orders in recent weeks.

Hicham Boudraa
Acting Managing Director of the Moroccan Investment and Export Development Agency

July 2020
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A central component of Morocco’s Covid-19 

response has been wide-ranging industrial 

mobilisation. Morocco boasts a robust and 

diversified industrial base, developed through 

years of heavy investment, that was able to 

support the country’s actions to control the 

pandemic and mitigate supply chain disruptions. 

Key to the sector’s historical growth is the 

Industrial Acceleration Plan (Plan d’Accélération 

Industrielle, PAI). The first phase, implemented 

in 2014 and running through the end of 2020, 

aims to create segment-specific ecosystems, 

formalise sector activities, align the workforce 

with the needs of industry, and improve 

the competitiveness of small and medium-

sized enterprises (SMEs). As of early 2020, 

54 industrial clusters had been created in 

segments such as automobiles, aeronautics, 

agri-business, textiles and pharmaceuticals. 

The country also reached several milestones at 

that time, with automobile production capacity 

reaching 700,000 vehicles per year and the 

aeronautical industry seeing sales growth of 

20% per year. 

Industry is an important component of 

Morocco’s GDP. According to the African 

Development Bank, industrial GDP expanded 

from $21.6bn in 2009 to $29.3bn in 2018. In 

January 2020 the government announced a 

second phase of the PAI to capitalise on these 

gains. The new iteration of the programme will 

focus on integrating SMEs and encouraging 

technological transformation, and is slated to 

run from 2021 to 2025.

S 
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Introduction Case Study 

ABA Capital is an investment firm with a 

focus on business models of the future. It 

supports companies looking to develop their 

business in innovative ways, and assists them 

with financing and asset management. The 

firm employs three axes to steer the future of 

business models: Industry 4.0, online services 

and sustainable living solutions. 

During the Covid-19 crisis, ABA Capital 

pooled its resources to provide innovative 

and sustainable solutions, turning to 

technologies such as 3D printing and the 

Internet of Things to develop face shields and 

ensure that social distancing was respected. 

Furthermore, its subsidiary Nextronic, a 

robotics start-up, produced Morocco’s 

first infrared thermometer. Up until this 

development, Morocco had imported all of its 

infrared thermometers. 

This consolidates ABA Capital’s contributions 

to the emergence of health technologies 

in Morocco, following the firm’s recent 

partnership with the Mohammed VI 

University of Health Sciences. The 

partnership’s goal is to create an incubator to 

accelerate new start-ups, a mission that will 

be carried out by Mentor, an action-oriented 

think tank and subsidiary of ABA Capital. 

Mentor supports youth entrepreneurship 

through various programmes and road 

shows, and operates DEMARY.MA – the first 

digital platform that helps entrepreneurs 

and managers of small and medium-sized 

enterprises restart their businesses once the 

disruptions of Covid-19 pass. 

“We have a long-standing commitment 

to supporting entrepreneurial talent in 

Morocco by producing innovative start-ups 

and building resilient business models. We 

are now partnering with different actors 

and public institutions to support the post-

Covid-19 economic relaunch,” Mohamed Ben 

Ouda, co-founder of ABA Capital, told OBG.
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Industry Response

The kingdom was quick to establish guidelines for 

the supply, manufacture and distribution of face 

masks in anticipation of global shortages, with 

the Ministry of Industry, Trade, and Green and 

Digital Economy releasing technical specifications 

for the equipment via decree in early April. 

The decree also laid out requirements for the 

material and quality of the personal protective 

equipment (PPE), and established a framework 

for enforcing the standards. The decree fell 

under a compulsory reference framework for 

manufacturers and distributors of protective 

masks subsidised by the Special Fund for the 

Management and Response to Covid-19, with the 

maximum selling price to the public set at Dh0.80 

per mask. 

Supported by these specifications, the country 

mobilised its considerable industrial capacity to 

produce the PPE essential to fighting the virus. 

Moulay Hafid Elalamy, the minister of industry, 

trade, and green and digital economy, told OBG 

that the country was producing about 10m 

masks per day in June. 

International trade, 2010-18 ($ bn)
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Graph source: World Bank

the Moroccan Foundation for Advanced 
Science, Innovation and Research 

announced in June that it had designed a 
reverse-transcription polymerase chain 

reaction diagnostic kit.

”

”

Anticipating worldwide shortages of diagnostic 

tests, 

According to the foundation, the test is both 

faster and up to 50% cheaper than imported 

tests. It aimed to deliver 10,000 tests that month 

following a public order, with considerable 

interest from private sector companies. Private 

sector actors across the board adapted and 

increased cooperation during this time. The 

efforts demonstrate the country’s potential, 

while positioning it as an attractive location for 

production and service provision. The private 

sector’s response should serve the country well, 

particularly at a time when European and North 

American firms are looking to re-examine their 

supply chains and dependence on factories in Asia. 
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Textiles The sector produces around 1bn pieces per 

year, divided among subcontracting (600m 

pieces), co-contracting (300m) and self-

produced collections (100m). 

With more than 50 years of trade with 

the US and European markets, Morocco’s 

textiles and leather products form a 

significant and growing source of export 

revenue, accounting for one-quarter of 

exported goods, valued at Dh38bn in 2018. 

The domestic market, meanwhile, accounts 

for €4bn in turnover with more than 80 

brands and franchises. 

Morocco’s main trade partner for textiles 

is the EU, with exports to the trade bloc 

increasing by 2.5% year-on-year in the first 

nine months of 2019, according to AMITH. 

In 2019 the kingdom was the EU’s eighth-

largest supplier, accounting for 3.1% of the 

European body’s textile imports that year. 

In the Mediterranean basin, Morocco is the 

EU’s second-largest exporter, after Turkey. 

The textiles industry is of 

strategic importance and a 

key component of the wider 

sector, contributing 15% to 

industrial GDP, according to 

the Moroccan Association 

of the Textile and Apparel 

Industries (Association 

Marocaine des

Industries du Textile et de 

l’Habillement, AMITH). 

The sector has long been 

an important source of 

job creation, employing 

185,000 people across 

1200 companies. This 

makes textiles the country’s 

largest industrial employer, 

representing 27% of 

industrial jobs and 7% of 

industrial value added. 
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While textiles and garments have grappled with 

periods of crisis, broad industrial policy measures 

have helped to develop the industry. 

Under the Industrial Acceleration Plan (Plan 

d’Accélération Industrielle, PAI) 2014-20, textiles 

representatives signed an agreement with the 

authorities in 2015 to revamp the industry with a 

focus on product design, developing local brands 

and enhancing competitiveness. The benefits of 

the agreement have been evident, as by 2018 

investment in the sector reached Dh4bn, up from 

Dh300m in annual investment before the signing 

of the agreement, according to AMITH. 

However, as Covid-19 pandemic ramped up in 

early 2020, the initial impact on the segment was 

significant, and production was halted in most 

factories by March 20. According to the High 

Commission for Planning, in the first quarter of 

2020 the textile industry saw a 2.4% decrease 

in production levels, and the leather and shoe 

industry saw a 26.3% decrease compared to the 

same period in 2019. 

The government quickly provided relief to 

business owners by allowing them to delay

tax payments until the end of June, and to 

workers by paying furloughed employees €180 

Textile & clothing exports to the EU, 2016-18 (€ m)
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US multinational Honeywell has been 
present in Morocco since 2008 and 

operates two factories in Casablanca 
dedicated to the manufacture of 

protective gloves and shoes.
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”

per month through the same period. As a result, 

there were no recorded factory bankruptcies in 

the textiles segment as of 

late June, per industry reports.

Textiles producers were not only able to 

overcome immediate challenges, but managed 

to capitalise on new opportunities brought on by 

increased demand for PPE. The rapid mobilisation 

to make such equipment was successful in large 

part because of the groundwork provided by a 

modernisation programme that began in 2014 

under the PAI, which aimed to enhance product 

development and branding. Even before the 

pandemic, this adaptability has been an asset. 

“We not only have a competitive proximity to 

European markets, we also have a great level of 

flexibility,” Fatima Zahra Alaoui, acting general 

manager of AMITH, told OBG prior to the 

outbreak of Covid-19. “This is important because 

as fashion cycles are getting shorter and shorter, 

Moroccan manufacturers can respond quickly to 

changing preferences.”

During the pandemic this ability to adapt was 

lifesaving, with factories pivoting to produce 

single-use and reusable face masks. According to 

local media, in the two weeks between May 

21 and June 8, 69 Moroccan firms produced 

and exported 18.5m masks to 11 countries, 

including France, Portugal, Spain and Germany. 

Over three-quarters of these exports were 

woven fabric masks, with the remainder 

non-woven. This has strengthened the 

international reputation of the segment and 

created closer cooperation in the domestic 

value chain – a trend that is anticipated to 

provide opportunities for growth into the 

future. Company reports have reflected this 

positive trend. Casablanca-based clothing and 

fabric manufacturer Charaftex told local media 

in June that its domestic and international 

orders were higher than before the Covid-19 

pandemic. Like many other manufacturers, the 

company anticipated being able to have 100% 

of their staff back at work in July.

The company expanded during the crisis, 

recruiting 75 internal employees and external 

subcontractors to fulfill large export orders.
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Agri-business
The clusters have allowed farmers to share production, 

distribution and marketing methods to improve their 

competitiveness. This has not only made the sector 

more productive overall, but has permitted smaller 

growers to be effectively integrated into larger 

value chains. The resilience of these value chains has 

served the country well in ensuring food security 

and maintaining agri-businesses during the current 

crisis. On a smaller scale, the Green Morocco Plan has 

promoted agricultural cooperatives, which enable the 

integration of smaller and often artisanal producers 

into larger production chains and provide them easier 

access to international markets. 

One of the largest integrated cooperatives in the 

country, COPAG-Jaouda was able to maintain its 

production rate during the height of the pandemic, with 

the 20,000 small farmers in its network continuing to 

supply regular quantities of milk. 

Morocco’s agricultural base 

has allowed the country to 

establish an advanced agro-

industrial production network 

that has been both flexible 

and essential during the 

health crisis. 

Agro-industry represented 

about 30% of industrial GDP 

and 25% of manufacturing 

jobs in 2017, and agricultural 

and agro-industrial 

exports were the second-

most valuable segment in 

2018 after automobiles, 

outperforming phosphates, 

textiles and aeronautics. 

An important focus of 

agricultural policy and the 

PMV in the years leading up 

to the pandemic has been 

the creation of production 

clusters across the country. 

and robust value chains have been maintained, 

according to an April 2020 report by Attijari Global 

Research. This, combined with government support for 

the sector, has positioned agri-food to gain strategic 

importance during the crisis and beyond. At a webinar 

hosted by the UN Food and Agriculture Organisation in 

May, 

Moroccan digital tracking system Attaissir 
(“Tighten”) was voted the best protection for 

farmers in the MENA region.
”

”
Attaissir allows farmers to control their crops 

remotely, thus facilitating social distancing. Leading 

sugar manufacturer Cosumar, together with 

local firms, created the system in 2019 to digitise 

cultivation and harvesting processes. The remote 

monitoring of GPS-linked agricultural machines 

provided by the system proved an effective means to 

continue operations when the pandemic threatened 

to disrupt agricultural activities. Meanwhile, the 

export of fruit and vegetables to the EU increased in 

the first half of 2020 due to a production slowdown 

in Spain, Portugal and Italy – the kingdom’s main 

competitors. Prices also rose during those months.

COPAG-Jaouda also distributed free 
protective masks to customers through the 
cooperative’s 100,000 points of sale across 

Morocco.

”

”Agriculture and related businesses have seen 

comparatively little disruption in production or demand, 
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Case Study

Gharb Papier & Carton (GPC) is a 

private company established in 1992 

specialised in manufacturing packaging 

and corrugated carton. As a branch 

of YNNA Holding, one of the biggest 

industrial groups in Morocco, GPC 

activities are a barometer of Covid-19’s 

impact on wider economic growth. 

A strategic supplier for sectors such 

as automotive and agro-industry, the 

company set up a plan to balance 

gains and losses along its supply 

chain stemming from consequences 

of the lockdown. Public procurement 

for essential food products has 

significantly stimulated the industry 

during the turmoil, with GPC providing 

packaging for factories manufacturing 

masks and foodstuffs in the country. 

After a drop in activity from mid-March 

through June, the company targets 

a recovery in late 2020. “Covid-19 

shows that local industry is ready 

for diversification and densification 

in its global production capacities,” 

Mounir El Bari, general manager of 

GPC, told OBG when speaking on how 

Moroccan industries can unlock their 

potential in the face of crisis. A post-

Covid-19 economic reorganisation is 

hoped to underline Morocco’s business 

maturation in the industrial sector. 

At the same time, sustainable growth 

and development is a priority for GPC, 

and the company recycles 100% of 

its carton materials. The company is 

also investing in a new solid waste 

treatment plant.
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Nonetheless, a downturn in demand from 

a number of food categories – including 

chocolate and confectionaries, beverages, 

cheese and coffee – has meant that large 

segments of agro-industry faced a significant 

decline in revenue. In May 2020 the National 

Agri-Food Federation urged the government 

to adopt a number of policies to provide relief 

and ensure the sector emerges stronger 

than before. The policy proposals include 

creating a “Made in Morocco” label supported 

by national advertising to promote local 

products, reducing Customs duties on inputs, 

introducing food cheques for the unemployed, 

and a host of other measures seeking to 

promote consumption and provide financial 

support for struggling producers.

Similar to textiles, agri-food players have 

been mobilised in the fight against Covid-19. 

Companies such as Danone, oil manufacturer 

Lesieur Cristal, water producer Ain Saiss, Agro 

Juice Processing, Cosumar and Sultan Tea have 

not only maintained their levels of production, 

but have collectively donated necessary food 

products such as milk, cooking oil, bottled 

water, sugar, tea, juice and couscous to 

families in need. 

Some companies went even further. 

Graph source: World Bank

The machine is an autonomous remote-controlled ventilator that 

can help Covid-19 patients at home should they be unable to reach 

a hospital.

In May a locally produced respirator was developed 
by the Foundation for Research, Development and 

Innovation in Science and Engineering, and a medical 
team from Mohammed VI University of Health Sciences, 

with financing from Cosumar. 

”

”
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Automotive & Aeronautical 

Manufacturing

Prior to the Covid-19 pandemic Morocco had 

transformed itself into a global centre for 

the automotive industry, taking advantage of 

its proximity to Europe and setting the right 

incentives for manufacturers and suppliers.

As of 2020 two French automobile manufacturers 

– Renault and Groupe PSA – had established 

a presence in Morocco, and in December 2017 

Chinese electric car manufacturer BYD announced 

it would build a facility to produce battery-powered 

passenger cars, buses and trucks, which should be 

operational by 2025. These producers have brought 

with them an array of suppliers to industrial zones 

in Tangier, Kenitra and Casablanca. 

Automotive exports increased from Dh42.7bn to 

Dh72.3bn between 2014 and 2018, and the sector 

employed some 180,000 people as of late 2019. 

The automotive industry helped spur the rapid 

growth of an aeronautics industry. As of late 2019 

the aeronautics sector had 140 firms in operation 

that employed 17,000 people, and mobilised annual 

exports of $1.4bn with an overall annual growth 

rate of 20% between 2017 and 2019. Morocco-

based manufacturers make components for 30 

aircraft models produced by industry leaders such 

as Airbus, Boeing, Embraer, Bombardier and Sukhoi.

Like other sectors, the growth of the aeronautics 

industry has been supported by special economic 

zones, which centralise government services and 

suppliers, and cater to the needs of manufacturers.

However, both the global automotive and aviation 

industries were severely impacted by the pandemic 

due to a sudden decrease in demand stemming 

from movement restrictions, with the European 

car market seeing a 52.3% year-on-year decline in 

consumer purchases in May, as well as supply-side 

difficulties as factories closed and raw materials 

and parts from China disappeared. While the 

pandemic could permanently alter both industries, 

Morocco is positioning itself to come out of the 

crisis stronger than before. 

Graph source: OEC
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The kingdom is likely to benefit from manufacturers 

looking to relocate Asia-based production, as supply chain 

disruptions have resulted in many companies pursuing a 

strategy of nearshoring. Morocco’s position as a regional 

manufacturing leader and its strategic location joining 

Europe, Africa and the Middle East provides opportunity 

for further expansion, namely building on existing 

partnerships with European and US firms. At the same 

time, the pandemic has demonstrated the importance 

of manufacturing self-sufficiency and local content, both 

of which could provide opportunities for aeronautical 

manufacturers that already have advanced capabilities to 

produce key equipment. 

A cautiously positive sign for automotive manufacturers 

came in May, when French President Emmanuel Macron 

outlined his country’s automobile industry rescue 

plan. While the plan focuses heavily on relocating 

manufacturing activities to France, the Moroccan 

factories of Renault and PSA will not be affected. The 

Committee of French Automobile Manufacturers stressed 

the importance of the Moroccan plants in a statement 

that month, and clarified that the companies would 

remain dedicated to their facilities in the country.

Renault’s factories had been affected by the pandemic 

and lockdown measures, but with strict health and 

Graph source: OEC

Groupe Renault Maroc contributed 50 new 
vehicles that were turned into ambulances

”
”

safety measures in place, the manufacturer’s industrial 

facilities were able to restart early. On April 27 Renault’s 

Tangier factory reopened, followed by resumed 

activity at its Casablanca site on May 4. Renault’s 

health protocols were recognised as exemplary by 

the government, which heralded the opening of the 

factories as a sign of the recovery of the automotive 

sector. Early on in the pandemic, 

through its network of dealers and automotive 

transformation partners. In addition, Renault’s 

Tangier and Casablanca plants made some of their 

infrastructure available to the local authorities 

mobilised to manage the pandemic.

Moreover, Moulay Hafid Elalamy, the minister of 

industry, expressed optimism to local media in May, 

saying that the sizeable planned investment in electric 

and hybrid vehicles in France opens up opportunities 

for faciilities in Morocco. As sourcing will no longer 

be done from Asia, Morocco is poised to become a 

greater supply platform for French manufacturers. The 

minister cited the Moroccan automotive industry’s 
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positioning, competitiveness and ability to 

comply with environmental rules – which is 

becoming a decisive criterion for manufacturers 

– as reasons why the country was anticipating 

new investment in the hybrid and electric 

vehicle segments of the market. Some nations 

have already seen a rebound in demand for 

automobiles, and there are early indications that 

the pandemic could lead to a spike in vehicle 

purchases in the near term. After posting 

double-digit declines in vehicle sales in the 

first three months of 2020, China recorded 

a 4.4% y-o-y increase in purchases in April – 

the country’s first increase in 22 months. This 

indicates that consumer preferences may have 

shifted due to the need to social distance and 

move away from public transport. 

Faced with long-term subdued demand in air 

travel, many aeronautics producers were able to 

pivot to the manufacture of medical devices.

Case Study

Altran, part of the Capgemini Group, is a global 

engineering and R&D firm. With around 2000 

consultants in Casablanca, the company’s activities 

are 98% export-oriented, serving international 

customers mainly in the automotive, railway, life 

sciences and aerospace sectors. 

As the pandemic led to a decrease in demand in 

the global aeronautics and automobile industries, 

Altran implemented a work-from-home policy for 

its employees and reduced the work week from 

five days to four. The company also benefitted 

from the unemployment scheme put in place by 

the government. As a result of these measures, 

Altran was able to decrease its operating 

expenses, ensure business continuity and avoid 

dismissing any employees.

Meanwhile, Altran has been working under the 

leadership of the Ministry of Industry, Trade, and 

Green and Digital Economy with industrial and 

laboratory partners on a hospital reanimation bed 

prototype made entirely of local components. 

Launching in July, the aim is to bridge the shortage 

of medical beds without the need for imports.

Despite the hardships of the pandemic, the crisis 

has also brought an opportunity to expand the 

customer base served from Morocco and pivot 

to new operations, which will require continuing 

innovation and upgrading skills. “The post-Covid-19 

period is increasing demand for cost-effective 

and industrialised engineering,” Idriss Elasri, 

CEO of Altran Morocco, told OBG. “I anticipate a 

comeback to pre-Covid levels of activity by the end 

of 2020. Moreover, I believe Morocco can become 

an engineering destination of choice because 

it has talent, strong analytical skills, industry 

knowledge, cultural proximity to Europe and a 

proven quality-to-price ratio.”

The device was manufactured with cost-

competitive and readily available domestic 

components, and its technical characteristics 

and performance meet all relevant international 

medical standards. In addition, the consortium 

made available detailed instructions for how 

to make the respirator to allow production to 

scale up quickly. Saïd Benahajjou, president 

of Aviarail, told local media that month that 

the achievement heralded the beginning of a 

new technological ecosystem, with the group 

working on products such as electrocardiogram 

systems, scanners and defibrillators. “Our goal is 

to position Morocco as first on the world – or at 

least regional – chessboard,” he said.

In June Aviarail, a firm that specialises in 
engineering and designing aeronautics 

and railways, announced that the 
company had created the Oxylife 

respirator in partnership with other local 
industry players.

”

”



Morocco29 OBG Covid-19 Response Report July 2020

Part 2: Private Sector Mobilisation 

IT & Offshoring

Morocco has made significant progress in recent years in digitalising 

the economy, with developments primarily driven by national 

blueprints Maroc Numeric 2013 and Maroc Digital 2020. In 2017 the 

Digital Development Agency (Agence de développement du digital, 

ADD) was established, which plays a key role in overseeing progress 

by regulating ICT-related projects and reforms. Among its main 

responsibilities are the digitalisation of public services and business 

processes, and reducing the rural-urban digital divide. 

Ineos/Cyberforce is a Casablanca-based 

digital solution and cybersecurity service 

provider. In anticipation of the lockdown that 

was imposed by the authorities on March 

20 to stem the spread of Covid-19, Ineos set 

up a business continuity plan to minimise 

disruptions for staff, partners and clients. 

Measures included providing employees 

with laptops and home internet connections 

to facilitate remote work; enabling free 

access to online platforms to streamline 

communications and conduct meetings and 

workshops remotely; installing free-of-charge 

VPN solutions to reinforce online security; 

and establishing an in-house crisis unit. All 

employees were tested for Covid-19 when 

work in the office gradually resumed.

IT solutions have been leveraged by many 

companies to enable remote work and 

continue communications. Thus, the crisis 

has helped highlight the importance of IT 

development. “The Covid-19 pandemic has 

helped expose the significant untapped 

potential of Morocco’s digital market,” Reda 

Bakkali, CEO of Ineos, told OBG. Building 

on this potential will lead to a trend of 

consolidation in the IT space in the short to 

medium term, according to Bakkali. Fostering 

local expertise, supporting innovative start-

ups and further strengthening the country’s 

digital ecosystems are also of crucial 

importance. To this end, efforts to train and 

retain more locals in the sector will be key to 

advancing digitalisation in Morocco. 

Case Study
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These trends accelerated in the midst of the 

pandemic, bringing a range of developments 

for both the public and private sectors. As 

happened in most countries, the arrival of 

Covid-19 meant that Morocco had to find 

solutions to ensure services such as education, 

health care, retail and public administration 

continued, while following social distancing 

measures. Multiple digital platforms and 

solutions were created towards this end. For 

example, in collaboration with the ADD, the 

Ministry of Economy and Finance implemented 

various solutions to enable public employees to 

work remotely. Online services were also created 

to allow citizens to carry out administrative 

procedures from home. These efforts build on 

past successes in digitisation initiatives, such 

as creating a digital registry and electronic 

signature system. 

On the back of such developments, Morocco 

ranked 53th out of 190 countries in the World 

Bank’s 2020 ease of doing business index, with 

this ranking largely attributed to wider adoption 

of digital solutions in the public sector.

While there are still gaps to be filled, Morocco 

has considerable digital potential. In a survey of 

the country’s business community conducted by 

OBG in June, 67% of respondents said that it was 

likely or very likely that the crisis will drive more 

efficiency in public administration. 

Companies have also made new investments 

in digital and IT tools since the start of the 

pandemic. Nearly half, or 47%, of respondents 

said their firms significantly or very significantly 

increased investments in tech and digital 

tools during Covid-19, and 31% said they had 

somewhat increased these investments. 

Integrating such solutions was imperative for 

many companies after the virus started to 

spread. For instance, banks’ customer service 

departments were overwhelmed with client 

requests when the country first went into 

lockdown and, as such, financial institutions 

mobilised resources to initiate a transition 

to remote banking. Equally important to 

the industry was to make remote work for 

employees not just possible, but secure. 



Case Study
Intelcia is a Moroccan outsourcing player 

specialising in customer relationship 

management (CRM) and IT solutions. It has 

a presence in 16 countries and accounts for 

15% of Morocco’s CRM industry. Like most 

companies, the advent of Covid-19 entailed 

many adjustments for the firm. Intelcia 

adapted by shifting some 9000 employees to 

remote work and readjusting work spaces to 

accommodate no more than 30% of staff on 

site at one time. 

Key among the company’s priorities in light 

of Covid-19 was to ensure the health and 

financial security of its employees, as well as 

the continuity of business for its clients. To 

this end, Intelcia pivoted its attention to the 

most strategic activities, allowing employees 

to adjust their workflow so that it aligned 

with the new economic and safety conditions. 

“The main challenge during this crisis has 

been to strike a balance among the interests 

of our clients, employees and the company,” 

Nadia Ben Bahtane, group marketing and 

communications director at Intelcia, told OBG.

Despite a 20% drop in turnover in the first 

months that followed the outbreak of the 

pandemic, adjustments were made that 

included reinforcing on-site safety measures, 

communicating awareness campaigns and 

creating a crisis unit to streamline decision-

making. All this has allowed the company to 

resume activity both remotely and on site, 

as well as move ahead with recruitment and 

international expansion plans. According to 

Ben Bahtane, the resiliency of outsourcing 

activities will be contingent on the size of the 

company and the type of sectors and clients 

they cater to.

Furthermore, to support national efforts 

to fight the pandemic, Intelcia employees 

contributed Dh4m to the Special Fund for the 

Management and Response to Covid-19 set 

up by King Mohammed VI on March 15, 2020.
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Call centres faced the same challenge. With up to 80,000 employees, Morocco’s business 

process outsourcing sector represents one of the main pillars of the Pact for Industrial 

Emergence programme, and is an area that has experienced significant expansion since 

the early 2000s. As of end-2018 the kingdom’s offshoring revenues exceeded Dh10.5bn. 

Morocco’s geographic location, developed infrastructure and multilingual workforce have 

made it an ideal destination for companies looking to outsource their operations. 
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Socio-economic Outlook

The Special Commission for Economic 

Development (Commission Spéciale sur le Modèle 

de Développement, CSMD) was formed by King 

Mohammed VI in the summer of 2019 to identify 

challenges to growth and promote the generation 

and distribution of wealth to enable a greater 

portion of the population to reap the benefits of 

recent economic gains. The commission comprises 

35 members from a wide range of academic and 

professional backgrounds who have knowledge 

of Moroccan society and political, economic, 

social, cultural and environmental issues. The 

body includes Moroccans working in the country 

and abroad from across government, the private 

sector and civil society.

The CSMD originally planned to release its findings 

regarding the most urgent structural challenges 

facing the Moroccan economy by June 2020. 

The Covid-19 pandemic, however, disrupted the 

commission’s ability to conduct its research. 

Given the pandemic’s major health and economic 

implications for the country’s development, the 

CSMD invited citizens to share lessons they have 

learned from the crisis, which will be incorporated 

into its findings. To facilitate this input, in April the 

CSMD launched its digital collaborative platform 

“Csmd.ma” in Arabic and French for Moroccan 

citizens around the world.

While the results have yet to be released, it 

is clear that key socio-economic challenges 

include inefficient public administration and 

underdeveloped health and education systems 

– which, in many cases, were exacerbated by the 

pandemic. However, there is hope that the crisis 

will provide momentum for greater investment 

in health and education. In June Saïd Amzazi, the 

minister of national education, vocational training, 

higher education and scientific research, told 

local media that building human capital will be an 

essential pillar of the national development model.
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Professor Omar Kattani of the 

Mohammed V University in Rabat 

told local media in late April that it 

will take an estimated Dh80bn-100bn 

to ensure a sustainable economic 

recovery – a cost roughly equal to 

the expenses incurred during the 

country’s lockdown. According to 

Kattani, such a recovery package will 

require a mix of government, private 

and international support. Even with 

this scale of investment, however, 

economic austerity measures will 

be needed in the coming years to 

absorb the financial shocks of 2020.

A structural challenge that has 

been highlighted and intensified 

by the pandemic is the rural-

urban divide. The rural economy 

has been impacted significantly by 

the crisis, seeing higher rates of 

unemployment and lower access 

to skills development. Therefore, 

a large influx of workers from the 

countryside to the cities is expected 

in the near future.

The rural-urban divide is also a 

digital divide: a 2019 survey by 

the National Telecommunications 

Regulations Agency found that while 

internet access has risen three-

fold in the past eight years, rural 

households continue to report lower 

rates of connectivity. Whereas 80% 

of urban households can access the 

internet, the figure is just over half 

for rural areas.

Looking towards 2021, there are 

several sectors likely to provide 

support in the kingdom’s economic 

recovery. In OBG’s 2020 Morocco 

CEO Survey, 28% of respondents – 

the largest portion – identified the 

industrial sector as having the most 

potential to drive growth, followed 

by ICT and innovation at 24%, and 

agriculture at 10%.
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Approximately 55% of survey 

respondents expect their 

turnover to decline in 2020. 

Of those who provided an 

estimate, 70% anticipate a 

drop of up to 40%. A further 

25% of respondents expect 

turnover to remain stable, 4% 

expect to see an increase 

and 16% are unsure.

Similarly, 60% of respondents 

anticipate a decline in order 

books in 2020. Roughly 45% 

of those who provided an 

estimate expect a drop of 

21-40%. Meanwhile, 21% 

expect order books to 

remain stable, 6% forecast an 

increase and the remaining 

13% are unsure.

Covid-19 has affected the way 

companies do business, and 

has ushered in new practices 

such as remote work for both 

the public and private sector. 

In the 2020 survey, 61% of 

firms said remote work is 

likely or very likely to become 

common practice.
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Corporate social responsibility (CSR) 

and better environmental practices are 

expected to become more ingrained in 

businesses’ decision-making processes. 

About 89% of OBG’s Morocco CEO Survey 

participants said such policies were 

important or very important for their firms.

 

CSR initiatives have long played an 

important role in the Moroccan business 

environment, but gained momentum in 

the years leading up to the pandemic. 

In 2017 the Observatory of Corporate 

Social Responsibility in Morocco was 

created as an information and exchange 

platform regarding CSR, with the objective 

to promote responsible practices and 

stimulate scientific research on CSR.

 

That same year, in response to more 

Moroccan companies adopting CSR 

practices, the ISCAE business school in 

Casablanca established a new master’s 

degree programme for strategy, sustainable 

development, and corporate social and 

environmental responsibility.

Corporate Social Responsibility Case Study

Menara Holding was established in 1976 and 

has 12 companies under its umbrella. While 

the largest share of the company’s activities 

is focused on the construction sector, it also 

has operations in the energy, transport and 

logistics sectors, among others. 

With construction being one of the hardest 

hit industries during the Covid-19 pandemic, 

putting 90% of projects throughout Morocco 

on hold, Menara Holding swiftly took action 

to limit the impact on the company and its 

employees. Some of the main measures 

included capacity adjustments, cash flow 

management and redirecting commercial 

activities towards less affected sectors. 

To manage internal communications, the 

company set up Ya9ada, an ad hoc committee 

that enables it to communicate effectively 

and safely with employees through platforms 

such as WhatsApp, YouTube and Teams.

Furthermore, to assist national efforts in 

the fight against Covid-19, Menara Holding 

contributed Dh3m to the government’s 

Special Fund for the Management and 

Response to Covid-19. The company also took 

an active role in supporting hospitals and 

families in need with food assistance.

“Menara Holding is a strong advocate of 

responsible management and sustainable 

practices in Morocco, and places employees 

and society at the heart of its undertakings,” 

Mohamed Ait Benzaiter, deputy general 

manager of Menara Holding, told OBG. 

On the back of these efforts, in March the 

company joined the UN Global Compact, 

a corporate sustainability initiative where 

companies report on the implementation of 

sustainable and socially responsible policies 

in their operations. 
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In light of Covid-19, governments and 

businesses alike will be looking for 

solutions that guarantee sustainability, 

self-sufficiency and growth when crafting 

their long-term strategies. To this end, 

renewables and Morocco’s experience 

in the field offer considerable potential. 

While 90% of the country’s energy needs 

continue to be met through imports, 

Morocco has an ambitious plan in 

place: the National Energy Strategy was 

launched in 2009 and aims to generate 

up to 52% of the country’s electricity 

needs from renewables by 2030. Key 

projects include the 580-MW Noor solar 

power plant, the 800-MW Noor Midelt 

hybrid plant and the 850-MW Boujdour 

wind farm. Moreover, in October 2019 

government officials inaugurated Id 

Mjahdi, touted as the first fully solar-

powered village in Africa. The 50-person 

village is supplied with power produced by 

32 photovoltaic panels, which generate 

over 8.3 KWh of electricity.

With companies and policymakers 

expected to increasingly adopt green 

practices to bolster their standing both 

locally and among the international 

investment community, the need to 

develop sustainable energy sources is 

growing. The positive environmental 

impact of Covid-19 – namely reduced 

carbon emissions – has further reinforced 

this perspective. Morocco is well placed to 

capitalise on its experience and become a 

global player in the field of green energy, 

contributing to further developments at 

home and beyond its borders.

Renewable Energy

Case Study

The Moroccan Agency for Energy Efficiency 

(Agence Marocaine de l’Efficacité 

Energétique, AMEE) is a public institution 

overseen by the Ministry of Industry, Trade, 

and Green and Digital Economy. It is set to 

play a key role in the country’s recovery from 

Covid-19, as it looks to boost investment in 

sustainable solutions. “While Morocco has 

made significant headway in the field of 

renewable energy, it is time to extend our 

know-how into all sectors of the economy,” 

Said Mouline, CEO of AMEE, told OBG.

AMEE’s goals include promoting clean 

production, energy efficiency and sustainable 

mobility. Gains have already been made in 

the agriculture sector, where 30,000 farmers 

have been trained and equipped with solar-

powered pumps. According to Mouline, the 

promotion of rational energy consumption 

could help reduce energy bills by 20-30%, 

therefore boosting competitiveness. “Many 

industrial players took advantage of the 

slowdown induced by the crisis to review 

sustainability policies, especially as Europe 

prepares to introduce a carbon border levy in 

2021,” he added.

Another important area for AMEE is the 

support of local content development that 

will assist Morocco in its green economy 

transition. The country currently produces 

70% of the components needed to make a 

wind turbine, for example, and in February 

the first made-in-Morocco electric car hit the 

market. Capitalising on Morocco’s resources 

and know-how can help replicate such 

successes across other sectors. 
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Around the world, the Covid-19 pandemic 

has brought the importance of research 

and development (R&D) to the forefront. 

According to a 2019 OBG survey, R&D 

ranked third after engineering and 

leadership on the list of skills most 

needed in Morocco. This is especially 

significant in Africa, where R&D budgets 

have traditionally been limited. A number 

of developments during the pandemic 

have come to demonstrate the added 

value that could be generated from 

increased R&D. In the early stages of the 

pandemic, R&D institutes across Morocco 

mobilised to find innovative solutions 

to the health crisis. These efforts 

brought together researchers from 

universities and private organisations to 

produce much-needed medical gear and 

equipment. Ventilators have been one of 

the key outputs of this collective effort. 

Fostering a sense of unity and knowledge-

sharing can drive developments further: 

in late March the Ministry of Health 

launched an app for doctors and medical 

staff to share strategy and know-how 

related to the virus. 

Capacity building, maintaining momentum 

and boosting investment in R&D will play 

a key role in the country’s recovery and 

future economic plans. 

Research & Development 
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In May the Mohammed VI 
Polytechnic University concluded 

an agreement with the Institut 
Pasteur du Maroc, Groupe OCP 
and Fondation OCP to pool their 

resources to expand R&D on 
virology.
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Adapting education to industry needs and 

retaining skilled workers will be determining 

factors in Morocco’s future economic 

prospects. While the country boasts 

a developed private education sector, 

gaps remain in certain areas, notably in 

engineering and ICT – two sectors that have 

taken on further importance during Covid-19. 

In OBG’s 2019 survey 75% of respondents 

identified education as the sector most 

likely to enable the country to unlock its 

economic potential. Like most countries 

around the world, e-learning platforms 

started to take hold in Morocco following 

the implementation of lockdown measures 

to ensure continuity of education. For areas 

lacking connectivity and digital infrastructure, 

educational content was made available on 

television and radio.

Skills & Education
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Pursuing South-South 

Relations

The global race for medical supplies and essential goods 

during the Covid-19 pandemic has highlighted the pressing 

need to foster regional integration across Africa, where 

intra-continental trade accounts for around 16% of the total, 

compared to 80% in Europe and 70% in Asia. The pandemic 

exposed the vulnerability of existing continental supply chains, 

stressing the importance of developing stronger ties that 

will outlive the crisis. The Africa Continental Free Trade Area 

(AfCFTA), ratified in 2019, aims to boost trade ties and develop 

African businesses, and may play a leading role in building 

strong intra-regional supply chains. The implementation of 

AfCFTA has been delayed due to the pandemic, with the July 

1, 2020 target for trade commencement being postponed 

in early June 2021. Nonetheless, preparatory activities are 

going ahead, with the Pan-African Payment and Settlement 

System pilot programme, supported by the African Export-

Import Bank, slated for debut in September 2020 – a delay 

of just three months. Negotiations on outstanding schedules 

are set to resume and could conclude as early as end-2020, 

demonstrating a continued commitment to the agreement 

from all principal participants.

In the interim, Morocco – on the back of years of business 

expansion into the continent – can play a significant role in 

bridging some of the region’s immediate shortcomings and 

help establish a solid economic foundation. The country has 

dedicated considerable investment to the continent since 

the turn of the century, with companies venturing into key 

sectors such as financial services, transport, construction 

and telecommunications. In 2018 Moroccan exports to Africa 

accounted for 7.8% of the kingdom’s total exports. Compared 

to its exports to Europe (70%), however, the current level 

suggests much room for growth, particularly in light of the 

disruptions caused by the pandemic. Africa remains a net 

food importer, spending $35bn more than it earns in exports 

– a gap that is expected to triple by 2025 if current trends 

hold, according to the African Development Bank. Thanks 

to its relatively diversified economic base and experience in 

sectors such as agriculture, tourism, renewable energy, and 

the automotive and aeronautics industries, Morocco can 

play a decisive role in driving growth and recovery in Africa 

during and after the pandemic. Moreover, the well-established 

air links to the region and sophisticated port infrastructure 

provide Morocco with a clear competitive advantage. 

The strength of Morocco’s industrial capacity and its 

dedication to providing support to other African countries 

was on display during the pandemic. With the kingdom’s 

considerably scaled up industrial capacity more than meeting 

domestic demands, King Mohammed VI launched an initiative 

for African solidarity. 

The kingdom has donated 8m masks, protective 
equipment and medicine – all manufactured in 

Morocco by Moroccan companies – to 15 nations 
on the continent.

”
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